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Background

In 2007, Swansea Environmental Forum brought the Earth from the Air exhibition to Swansea. This was managed through the Sustainable Swansea Initiative in partnership with a wide range of organisations. The project was such an overwhelming success that the Forum planned to bring another exhibition and/or to organise another programme of events in 2009.

Swansea Environmental Forum and Sustainable Swansea

[image: image5.emf]Swansea Environmental Forum (SEF) is the lead strategic partnership for all aspects of the natural and built environment in the City & County of Swansea. It was originally formed in 1985 to bring together organizations working in the environmental sector in Swansea. It was responsible for initiating various projects including setting-up the Environment Centre in Swansea.

In 2004, the Sustainable Swansea Initiative was launched – a partnership project managed by SEF, which aims to make Swansea a more sustainable place to live, work and visit by raising awareness and understanding of sustainability. This is done through various community projects and high profile events.
Earth from the Air Exhibition
One of the most outstanding successes of Sustainable Swansea was bringing the world renowned Earth from the Air (EFTA) outdoor photographic exhibition to Swansea in 2007 – on its first visit to Wales – and co-ordinating a comprehensive programme of associated activities. The exhibition was erected in front of the National Waterfront Museum. The project involved a broad partnership and attracted substantial funding from a wide range of commercial sponsors and high level support from key organisations.

An estimated 100,000 people visited the Earth from the Air exhibition and the associated activities, which included a community outreach programme, a major festival and other public events, school workshops and a volunteer stewarding scheme. The feedback from a formal evaluation was extremely positive.

It was agreed that SEF / Sustainable Swansea, should look to bring a similar exhibition to Swansea or organise a major event or festival every two years (alternating with the Sustainable Swansea Awards, which are also organised as part of the Sustainable Swansea Initiative).

Project Development
In November 2008, a local consultant was commissioned by SEF to research the potential for a big event or series of events for summer 2009. Three options were presented – a) a large-scale exhibition similar to EFTA with associated events, b) one large, multi-themed weekend festival similar to EcoFest of 2000, or c) a programme of themed events including community-based activities. The preferred option was a) and of the few possible exhibitions that were considered, it was agreed that Hard Rain was the most cost effective and readily available. Previous hosts of this exhibition (in Chester, Edinburgh and Oxford) were approached to get feedback on their experience and to discuss practical issues. The feedback was positive and there were several useful practical suggestions about setting-up and promoting the exhibition.
Hard Rain Project

The Hard Rain Project is based around an outdoor photographic exhibition which combines the astounding images of award-winning photographer Mark Edwards (and his colleagues) with the poetic lyrics of the legendary Bob Dylan.

[image: image6.emf]The Hard Rain exhibition was launched at the Eden Project in Cornwall in May 2006 and has seen by over 12 million people at fifty venues across the globe, and continues to tour worldwide. Using quality photographs taken by prominent photographers, it aims to raise awareness about and explore the impacts of climate change, global poverty and wildlife extinction. It is usually displayed in the form of a 50mx1m main banner with an additional 7mx1m commentary banner. Until the 2009 Sustainable Swansea project, it had not been seen in Wales.

Mark Edwards, the creator and director of the Hard Rain Project, is one of the most widely published photographers in the world and was the first to specialise in environmental issues for which he has won awards from the UN and the Royal Geographic Society.
Promotional Event

Once SEF had decided to try and bring Hard Rain to Swansea, work had to be done to secure sufficient support and funding. To engage potential partners and sponsors, a preview evening for was arranged in February at the Mansion House. Mark Edwards agreed to give his inspirational documentary presentation which is a personal account of the Hard Rain project from an initial idea in 1969. The presentation, which includes over 200 striking images from around the world, starts with Bob Dylan’s A Hard Rain’s A-Gonna Fall playing as the Hard Rain exhibition photographs are projected. The presentation lasts 50 minutes in total as Mark explores the state of the world and its people, and what is needed to reinvent the modern world so it is compatible with nature.
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Though the Mansion House projection room can only accommodate about 50 people, it was felt that the high profile of the venue would add to the occasion. The Deputy Lord Mayor gave a welcome and following Mark’s presentation, the audience were able to ask questions. The evening was well attended by a good range of potential partners and sponsors including the council’s chief executive, the editor of the South Wales Evening Post and representatives of the Welsh Assembly Government, the Countryside Council for Wales, the Co-operative, the National Waterfront Museum, the Environment Agency, Swansea CVS, Cynnal Cymru and the council’s Special Events Team. The attendees were clearly moved by the presentation and several immediately (and others subsequently) expressed their support – confirming that this event and approach to promoting the project was very successful and achieved its aim.
Vital Signs
As discussions with Mark Edwards continued, he introduced a new proposal that he was seeking sponsorship for – a new exhibition, called Vital Signs, which would sit alongside Hard Rain and present solutions to the problems raised in the first exhibition. His initial concept was that the exhibition would feature major projects from around the world that address issues of pollution, energy, biodiversity, etc. This idea was amended with a proposal to include both a generic section of global examples and a section that could be created for each exhibition venue with local examples of good practice. When it was clear that Mark would not be able to secure sufficient funding to develop the generic aspect of the exhibition in time for the Swansea project, a third option was agreed – the Vital Signs exhibition would only feature projects from around Swansea. This proposal was positively received as work had already been undertaken in this area through the Swansea Sustainability Trail and the Sustainable Swansea Awards.
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To develop the new Vital Signs Swansea exhibition, Mark commissioned Welsh photographer David Woodfall to work with SEF to provide images of local projects. In April, David visited over 20 sites and projects, accompanied by members of the project working group, and took hundreds of photographs from which 49 were eventually selected for inclusion in the exhibition. Mark Edwards provided a foreword and Philip McDonnell, the project co-ordinator, wrote captions for the photographs.
Funding and Support

It was estimated that to fund the Hard Rain and Vital Signs exhibitions in Swansea would require approximately £30,000 minimum for core costs with a further £15-25,000 needed to support a programme of associated activities. In addition, practical support and help in-kind from a number of sources would also be necessary.

Ahead of the promotional event, SEF was able to identify two sources of funding that would make a significant contribution to the core costs of the project (exhibition hire, frame construction and project co-ordination). The Countryside Council for Wales (CCW) agreed that £9,000 of the annual grant awarded to the Nature Conservation Team of the City & County of Swansea’s Environment Department could be allocated to the project and SEF allocated just over £11,000 of its Sustainable Swansea funds from the Compact Fund grant. With at least a third of the target amount already identified, it was an attractive proposition and encouragement to other funders, many of whom made their commitment to contribute at or shortly after the Mansion House presentation.
Environment Agency Wales and the National Assembly of Wales (Sustainable Development Branch) both agreed to contribute £10,000, the National Waterfront Museum gave £2,500 and Co-operative (Member Services) gave £1,500. Some of these sponsors also provided help in-kind as did several others including The Environment Centre, Swansea Environmental Education Forum, Swansea CVS and the South Wales Evening Post (see below).

In addition to facilitating the initial contributions from CCW and the Compact Fund, The City & County of Swansea provided in-kind help in a number of ways – staff of the Nature Conservation and Sustainability Teams became active members of the working group and significantly helped with particular events; and the Special Events Team provided essential advice and practical support in setting-up and maintaining the exhibition (see below).
In recognition of the level of support given, ten key partners were acknowledged on the Vital Signs Swansea exhibition, on promotional materials and in publicity:

· Swansea Environmental Forum
· Sustainable Swansea

· City & County of Swansea
· Environment Agency Wales

· Countryside Council for Wales
· National Assembly for Wales

· National Waterfront Museum
· Co-operative

· Swansea Environmental Education Forum
· The Environment Centre
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Project Management

Co-ordinator and Subgroups

The Hard Rain and Vital Signs Swansea project was organised and managed by a contracted project co-ordinator supported by a small working group. Initially, this working group comprised the co-ordinator, a representative from the National Waterfront Museum and a senior member of the council’s Special Events Team but then other key partners and sponsors were invited to be involved including representatives of the City & County of Swansea’s Nature Conservation and Sustainability teams, the Environment Centre, the, Environment Agency Wales and SEF / Sustainable Swansea. This extended working group met formally on five occasions but were also in regular communication through email.

A schools subgroup, comprising of the project co-ordinator, SEEF Co-ordinator and education staff at the National Waterfront Museum, met on two occasions to discuss and agree practical arrangements for the schools workshops.

A community outreach subgroup met on four occasions and involved the project co-ordinator with representatives from Sustainable Swansea, the Environment Centre, the City & County of Swansea (community regeneration), Swansea CVS and OnePeople Productions. This group was concerned with the programme of public events and guided visits during the summer months, and the Vital Signs Swansea tour in the autumn.
Exhibition Structure and Set-up

The Earth from the Air exhibition had been located outside the National Waterfront Museum which it was felt was a very successful location with high visibility and good footfall. For these reasons, it was agreed that this would be the main location for the Hard Rain and Vital Signs Swansea exhibition. It was agreed that the exhibition should be launched on World Environment Day (June 5th) and continue in the Museum location throughout the summer before going on tour for a further two months to hard to reach communities across Swansea.

One of the most important decisions to make was how the exhibitions would be presented – what frame would be constructed to hold and display the banners. Previous venues had used a number of methods including hired security fence panels (e.g. Eden Project) and bespoke frames constructed from wood or bamboo (e.g. Chester Zoo). Initially, it was felt that the latter bespoke approach would be most suitable and attractive but growing concerns about cost, time and health and safety resulted in the former option being chosen. Some visitors remarked that the fencing was unattractive and distracting but others liked the industrial connotation.
There were two unique features to the banners printed for Swansea – firstly, the Hard Rain Project had contracted a new printing company which had the facilities to produce much wider banners so the exhibition in Swansea was over 25% larger than at any previous venue; secondly, though Hard Rain had been split into two sections for some venues, we gained approval for it to be printed in five separate sections (plus the commentary panel). Similarly, the Vital Signs Swansea exhibition was split into three banners. The larger format of the banners meant that the total length of the exhibition was increased significantly which strengthened the decision not to construct a bespoke frame as the cost and time needed for this would be even greater. The benefit of splitting the exhibitions into several sections meant that it would be possible to replace individual sections rather than the whole exhibition if damage occurred.
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There was considerable discussion on the specific location and orientation of the exhibitions outside the National Waterfront Museum. It was eventually agreed to erect the banners (on the fencing) around one of the lawns in front of the Museum in such a way that visitors could view the entire exhibition from paths. However, it was also agreed that should the opportunity arise, other arrangements should be tried. On 16th July, the exhibitions were temporarily taken down to make way for a major event taking place on Sunday 19th in front of the Museum. When they were put up again, the fencing was erected in a different format – Hard Rain in a hexagon and Vital Signs Swansea and the Hard Rain commentary panel and in equilateral triangles.

The council’s Special Events Operations Team was hired to help set up the exhibitions – both initially and each time they were moved. The Environment Department officially managed this contract on behalf of SEF and agreed to carry public liabilities associated with the exhibitions. Health and safety issues, security and insurance were considered very carefully in collaboration with the council (which also provided significant help in producing a contract of hire with the Hard Rain Project). In relation to insurance, it was agreed that it would be more cost effective to set aside a large contingency fund to cover the cost of replacement banners rather than pay for insurance. Should this contingency not be used, then the excess funds could be used to enhance the autumn tour. It was also felt that the hire of security staff for the whole exhibition period would be too prohibitive.
Both exhibitions were taken down from in front of the National Waterfront Museum on Monday 24th August to make way for a major event taking place over the August Bank Holiday weekend in the same location. However, it was agreed that the Vital Signs Swansea exhibition could be re-erected in another position nearer to the main road for the event. This was finally taken down on Tuesday 1st September and stored for nearly two weeks before going on tour (see below).
Maintenance Issues

A maintenance and inspection regime was established ahead of the exhibitions being set up. This was specifically drawn up to address some initial concerns about the security of the fencing and banners during strong winds and the anticipation that some graffiti or vandalism was likely with the exhibitions being displayed in a public space over a period of time. The National Waterfront Museum agreed that its staff would inspect the exhibitions on a daily basis and notify the co-ordinator. Where possible, the museum staff would try to repair damage and reinstate the exhibition but, if necessary, the co-ordinator would attend and, if further help was needed, he would contact the council’s Special Events Team. In addition to the daily checks, the co-ordinator agreed to undertake weekly checks (and arrange for others to do so when he was on holiday). The co-ordinator undertook 15 inspections in total during the three-month Hard Rain exhibition period.

All incidents relating to damage and maintenance were carefully recorded. There were six main incidents logged of which two involved graffiti, one involved vandalism (part of the exhibition being pulled down) and three involved wind damage. The graffiti occurred early in the exhibition period and was restricted to the first two panels of Hard Rain. As a few images on banner 1 were affected, a replacement was acquired but it was felt that the graffiti on banner 2 was so small and obscure that a replacement was unnecessary. By the end of the main exhibition, a few of the banners had suffered quite badly from wind damage with dozens of eyelets missing (in such cases, strong tape was used to reinforce the fixing points.
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There were no incidents of graffiti or vandalism during the Vital Signs Swansea tour even though most of the venues were open to the public. On two occasions (once at the Community Farm and once at the Gower Heritage Centre) part of the exhibition was pushed over by the wind but staff at each venue put the panels back up and secured them. The banners were not damaged in any way and were returned in perfect condition.

The project working group were pleased with how limited the damage was and were happy with the arrangements made to deal with maintenance issues.

Publicity and Marketing
There was a range of different ways in which the Hard Rain and Vital Signs Swansea project was promoted including newspaper, journal and website articles; posters and flyers; and on the BBC screen in Castle Square.
The South Wales Evening Post has been very supportive of previous Sustainable Swansea projects, including the Earth from the Air project and the Sustainable Swansea Awards and having attended the promotional event at the Mansion House in February, the editor of the Evening Post offered his support for Hard Rain. Though a full-page spread (or even two-page feature) had been suggested, the exhibition was primarily covered with two half-page articles one on the day before the launch and one on the actual launch day. Several press releases were issued before and during the exhibition but other than the main pieces at the launch, only small articles were published in the Evening Post.

Several local organisations or environmental bodies promoted the exhibition through their journals, news pages, email groups or websites including the National Waterfront Museum, Cynnal Cymru and Swansea Futures. The Environment Centre featured the project in three Green Light newsletters and Swansea CVS placed a whole page feature in the summer edition of their Sector 3 magazine which was sent to 326 recipients including voluntary sector groups, politicians, all heads of service at the City & County and all other voluntary service organisations in Wales. Hard Rain and Vital Signs Swansea were also featured through the SCVS monthly e bulletin – both the June and July editions – which is sent to 426 email addresses.

An A4 poster and A5 flyer were designed by Ridler Webster featuring one of the striking images from Hard Rain. The back of the flyer promoted a programme of events and activities taking place in association with the exhibition. 1,000 posters were printed and distributed to libraries and other public facilities. 2,000 flyers were printed and distributed to similar venues and given out at some of the first events. It was felt that the design was very effective.
Two sets of ten photos, one set for each exhibition, was prepared for screening on the large BBC screen in Castle Square. The photos for Hard Rain in particular had to be carefully selected to comply with the tight compliance rules. These slide shows were screened repeatedly (possibly almost daily) throughout the summer though the screen manager was unable to specify frequency or times. As the screen often show live transmissions through the daytime, it may be that the project slides were shown late at night.
Merchandise
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The Hard Rain Project sells a number of commemorative items – a photo book, posters and postcards – which help to raise funding for future work. The photo book includes the images, text and commentary from the exhibition with some additional material, and the posters and postcards feature some of the photos. The Swansea project agreed to take just over 200 books with a retail price of £10 and cost price of £7 (a box of posters was also received but it was felt that there was no appropriate setting for their sale). The books were initially sold at the launch evening but the majority of the books were sold at the National Waterfront Museum over the three-month main exhibition period, with a few also sold at the Environment Centre.

A total of 110 books were sold with a further 12 either given away as gifts at the launch or unaccounted for. The two main shop venues kept most of the mark-up (just 50p per book going to SEF) so the final profit to SEF from the sales was less than £50 – most of this was used to cover shipping the remaining stock back to the Hard Rain Project.
Events and Activities

Launch Weekend

The exhibitions were launched at the National Waterfront Museum location with two events: an invitation-only official launch on the evening of Friday June 5th (World Environment Day) and then a public launch as part of an Ecozone event on Saturday 6th. Both events took place in a marquee positioned on the lawn between the Museum and the exhibitions.
The formal part of the evening launch included short speeches from Mark Edwards, Director of the Hard Rain Project; Graham Hillier, Regional Director of Environment Agency Wales; Paul Smith, Chief Executive of the City & County of Swansea; and Councillor Erika Kirchner, Elected Member for the Castle Ward. The latter formerly launched Sustainable Swansea’s second community green map and a link was made to the international launch of the interactive online Open Green Map of which Sustainable Swansea is one of the biggest contributors.
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The official launch was attended by over 70 guest representing a wide variety of organisations including the sponsors and partners, projects featured on the Vital Signs Swansea exhibition and local community groups. After the speeches, Mark spend some time book signing and specially designed commemorative tags, donated by Growing Greetings, were distributed to guests. Despite the weather mirroring the main exhibition’s title (Hard Rain), the launch was widely considered to be successful.
More than 25 organisations were involved in the Ecozone@NWM event with a variety of stalls and activities plus the Environment Agency and council Recycling Team trailers and the BBC Wales bus. Most of these had been set-up for the official launch and stallholders were invited to attend the Friday evening event and take the opportunity to promote their work.
A key focus of the Ecozone@NWM was biodiversity and the promotion of the BBC’s Springwatch programme. This built on a very successful Breathing Places festival that was a highlight of the Earth from the Air events programme. The BBC provided a guest appearance by the TV wildlife presenter, Mike Dilger, and there were several live interviews covering the event on BBC Radio Wales, with presenter Mal Pope. Despite poor weather again, there was consistent, high level attendance at the event.
Events Programme
The two weekends following the exhibition launch there were major events taking place in the same location – the World Within Wales launch of Refugee Week (13th June), which included a live music stage and a City of Sanctuary marquee, followed by the Sea Swansea Festival (20th-21st June) where there was more live music and a wide range of stands and stalls. Sustainable Swansea had a staffed stand at both events to support the exhibition, including sale of Hard Rain books, and information on other projects. Both events were very well attended and a good level of interest in the exhibition was observed.
OnePeople Productions video interviewed visitors to the exhibition at both the Ecozone and the World Within Wales events and subsequently produced a short film that was regularly screened in the Museum.
To maintain the level of interest in July, the working group organised two events at the Museum for the 10th and 11th of July. On the Friday evening there was a special showing of The Age of Stupid film then on the Saturday evening, Mark Edwards returned to deliver his illustrated talk. These events were both free and open to the public, attracting over 100 and over 70 guests respectively. Over the weekend of the 11th and 12th July, the popular Dance Days event also took place in and around the Museum so attracting a great number of people to the venue.
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As stated earlier, the Hard Rain exhibition was taken down before the August Bank Holiday weekend but Vital Signs Swansea remained on display for the World Party Weekend festival which celebrated cultural diversity in Swansea with dozens of stands and live music.
In addition to these major events taking place in the vicinity of the exhibitions, there was a full programme of activities and attractions throughout the period at the National Waterfront Museum, the LC2 leisure centre and other local facilities.
Guided Visits

As part of the wider Sustainable Swansea Initiative, guided visits to the exhibitions were offered to community groups, youth organisations and partners. This involved a member of staff taking the group around the exhibition to explain some of the content, answer questions and provide additional information on sustainability issues. The visit was also offered in combination with a workshop on carbon footprinting or visits to sites on the Swansea Sustainability Trail or other projects featured on the Vital Signs Swansea exhibition.
Though Sustainable Swansea staff and others on the community outreach subgroup worked hard to promote this opportunity to a wide range of organisations, the uptake was very low with only five visits arranged:
· Co-operative Members Group (10)
· Women’s Centre (6)
· Dragon Arts (4)
· African Community Centre (7)
· Sustainable Swansea and Environment Centre Volunteers (12)
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Schools Programme
Swansea Environmental Education Forum (SEEF) worked with the education staff of the National Waterfront Museum to organise workshops for schools associated with the exhibitions. It was decided that secondary schools should be targeted because of the strong content of Hard Rain and because that sector had been prioritised by SEEF and work had already begun to engage more with secondary teachers. It was also agreed that the focus should be on developing the theme of global citizenship and so appropriately, CEWC-Cymru (Council for Education in World Citizenship) were contracted to design and deliver the workshops.
Up to 14 workshop slots were identified but it was unclear how many workshops each participating school would book. Initially, eight of the 12 secondary schools in Swansea requested workshops but sadly two of these withdrew. Each of the remaining six schools booked just one workshop session each so the allocation was far from filled. However, the feedback from the participating schools was very positive and managing to engage 50% of the secondary schools in Swansea was an achievement.
A full report by CEWC staff on the schools workshops is provided in Appendix 2 and includes details of the workshop activities and evaluations.
Vital Signs Tour

It had been proposed early in the process of planning the Hard Rain project for Swansea that after displaying the exhibition for a period in a central location it would be taken on tour to communities around Swansea that might be less likely to visit the central location e.g. rural communities and harder to reach groups. As the project progressed, the community outreach subgroup and Sustainable Swansea staff advertised the opportunity of hosting the exhibition to a wide range of potential venues and partners including Community First Areas, community regeneration trusts and the projects featured on the Vital Signs Swansea exhibition. As much more interested was shown by these potential hosts in the Vital Signs Swansea exhibition rather than the Hard Rain exhibition, and taking into account the logistical constraints of venue space, transportation, time and costs, it was decided that only the Vital signs Swansea exhibition would go on tour. A new print of the three Vital Signs Swansea banners was purchased for the tour.
Altogether, over a dozen different locations and events were seriously considered and several sites visited before the tour programme was finalised. The agreed programme involved seven stops at six different locations, four of which were featured on the exhibition. Four of the locations were in Gower (rural area) and three tour sites were in or adjacent to Community First areas or disadvantaged communities. In two of the locations, the exhibition was erected in a triangle but in the other locations as three straight lengths.
The tour started at the Bishops Wood Local Nature Reserve coinciding with a one-day woodland arts and craft event. The fencing was put up the day before and taken down the day after the event but the exhibition banners were erected just for the day. 
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The second location was the Down to Earth Project site in Murton where the exhibition was displayed for four days. Though this site is not really open to the public, the project does host courses and specialises in working with hard to reach groups. During the week that the exhibition was at the site, three new groups started an education programme and their introductory visits included looking at the exhibition.
The exhibition was then erected for the Baefest event on the seafront opposite the St.Helen’s Ground and close to the Castle Communities First area. The exhibition was set-up around an Ecozone marquee that was organised for this event. The display was put up on the day before to increase the potential visitors in the very public site. The attendance at this event was tremendous and deemed very worthwhile.

The exhibition was erected next to the Gorseinon Centre for two separate weeks in the programme. This is a well-used venue close to a relatively disadvantaged community. Swansea Community Farm hosted the exhibition for one week and finally it went to the Gower Heritage Centre where it was displayed in time for the popular Cider Weekend and was held there through the Autumn school half-term to maximise the potential visitors.
The tour locations and dates can be summarised as follows:

· Bishops Wood Local Nature Reserve, Caswell

13th September

· Down to Earth Project, Murton



14th-18th September

· Baefest, Swansea seafront
, Brynmill


18th-20th September

· Gorseinon Centre, Gorseinon



20th-28th September

· Swansea Community Farm, Cadle


28th September - 9th October

· Gorseinon Centre, Gorseinon



9th-16th October

· Gower Heritage Centre, Parkmill



16th October - 2nd November
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The Sustainable Swansea Project Officer offered to provide guided tours at both the Gorseinon Centre and Swansea Community Farm but the only take up was for the youth group at the Farm and this was poorly attended.

Project Evaluation
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It is important to evaluate the project and try to determine whether or not it was a success in terms of achieving its aims, bringing benefits to the community and being good value for money. The only formal evaluation activities that took place as part of the project were the teacher evaluations as part of the schools programme, the OnePeople Productions video interviews at two events and a final project evaluation working group meeting. However, estimated attendance or participation figures and other outputs can contribute to determining whether the desired outcomes have been met.
Attendance and Participation Figures

There are several different ways to calculate or estimate the number of visitors to the exhibition – extrapolating from ‘snap-shot’ counts made by the co-ordinator during maintenance visits to the exhibition; taking estimates or counts of participants at associated events; and considering the official visitor numbers for nearby venues.
On most the fifteen occasions that the co-ordinator attended the exhibitions at the National Waterfront Museum, for checks, repairs or moving them, a ‘snap-shot’ count was taken. Typically, when there was no event taking place, there would be between 2 and 10 people viewing the exhibition. The numbers were greatly affected by the weather with up to 5 being observed during wet weather and 5-15 being observed during dry weather. With an estimate of two out of three days during the summer being wet, and taking an average of 3 visitors per hour as typical for wet weather and 10 for dry weather, and counting twelve hours per day as the general viewing period for the 84 days of the exhibition (excluding days with events), the figure that can be extrapolated is a total of 5,376 visitors on days when no event was taking place.
The actual or approximated attendance figures for events on the programme are as follows:

· official launch event



       70
· Ecozone@NWM



  2,000 (1992 visitors recorded at Museum)
· World Within Wales



  4,000
· Sea Swansea Weekend


10,000
· Dance Days Weekend


  7,000
· Age of Stupid film showing event

     113
· Hard Rain presentation


       80
· World Party Weekend


  5,000
The total estimated attendance at these events is therefore over 28,000.
The school workshops and guided visits involved a total of almost 150 participants.

Attendance or participation estimated during the Vital Signs Swansea Tour is as follows:

· Bishops Wood Local Nature Reserve
     100
· Down to Earth Project


       60
· Baefest




   2000
· Gorseinon Centre



     810

· Swansea Community Farm

       50
· Gower Heritage Centre


     164

The figure given for Down to Earth and the Gower Heritage Centre is the estimate for those actually viewing the exhibition. If it is assumed that a quarter of those attending the other venues or events may have looked at the exhibition, then the estimated total number of people viewing Vital Signs Swansea during the tour would be approximately 1,000.
When the figures for the events, workshops, guided visits and tour are added to the estimate for non-event days, the estimated visitors to the exhibitions comes to about 35,000.
However, during the three-month period that the exhibitions were on display outside the National Waterfront Museum, the Museum recorded over 90,000 visitors (slightly up on the previous year) and during the same period the LC2 had approx. 250,000 visitors. It may therefore be fair to suggest that the number of people that viewed the exhibitions was actually higher than the estimate calculated above.
Other Outputs
These include:
· 1 internationally-renown exhibition brought to Wales for the first time

· 1 new photographic exhibition created to highlighted the work of 22 local projects
· 40 partner organisations worked with in the project and associated events

· 6 secondary schools engaged over in global citizenship workshops

· 6 different locations (in addition to main site) hosted the Vital Signs Swansea exhibition

· 4 events organised in association with the exhibitions attracting over 2,250 participants
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6 guided visits provided to 6 groups
· 3 additional public events supported
· 120 Hard Rain books sold or donated
Project Outcomes

The underlying purpose of the project was to raise awareness of global and local sustainability issues and to encourage visitors to take responsibility for their environmental impact and change their behaviour accordingly. It is very difficult to assess to what extent, if any, such a project contributes to this but there is a general consensus that exposing people to such information does have some affect to differing degrees. The anecdotal evidence from staff and partners involved in the project was that the exhibitions and the associated events did appear to make an impact on people.
Another important outcome of the project that should not be underestimated was the engagement of a range of organisations in the partnership and also the raising of the profile of SEF / Sustainable Swansea and environmental and global issues to decision-makers in Swansea.
What Next?

The Vital Signs Swansea exhibition remains the property of Swansea Environmental Forum to use in future projects to promote sustainability. As there was a remaining balance of project funds of approximately £1,800, it has been proposed that a second tour of this exhibition takes place around March 2010. Over a dozen potential locations have already been identified and one option is to take the exhibition to schools.
The working group, in is final meeting, agreed that the project had been a great success and that SEF / Sustainable Swansea should certainly consider co-ordinating similar partnership projects in the future. It was suggested that SEF should organise a visionary meeting a year ahead of a project starting and that therefore, if a major project was to be organised for 2011, then an initial meeting should take place in early summer 2010. 

The group also felt that in future projects, there should be more publicity and marketing and that formal evaluation and attendance counts should be built into the programme. It was also agreed that a volunteer scheme (as with Earth from the Air) should be undertaken and, where possible, there should be greater interaction with visitors through questionnaires, pledges or staffed stalls. 
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Appendix 1: Project Accounts
	EXPENDITURE
	
	
	

	project development
	PMD development fees
	£2,560.00
	

	
	Mansion House refreshments
	£60.38
	subtotal

	
	
	
	 £  2,620.38 

	project co-ordination
	PMD co-ordination fee
	£6,320.00
	

	
	working group refreshments
	£65.00
	

	
	Environment Centre staff fee
	£450.00
	subtotal

	
	
	
	£ 6,835.00

	main exhibition costs
	exhibition hire
	£17,250.00
	

	
	fencing hire
	£740.6
	

	
	SEO staff and costs
	£395.50
	

	
	material costs
	£87.43
	

	
	expenses for VSS production
	£168.12
	

	
	replacement for HR panel 1
	£500.25
	subtotal

	
	
	
	£19,142

	launch event weekend
	SEO staff and costs
	£575.50
	

	
	assistant staff fees
	£700.00
	

	
	marquee hire
	£1,610.00
	

	
	security costs
	£386.40
	

	
	launch refreshments
	£154.91
	

	
	artist fees
	£361.03
	

	
	accommodation costs
	£75.00
	subtotal

	
	
	
	£3,862.84

	other event costs
	schools programme
	£840.00
	

	
	Age of Stupid film hire
	£157.56
	subtotal

	
	
	
	£997.56

	merchandise costs
	Hard Rain books
	£854.00
	

	
	shipping
	£42.10
	subtotal

	
	
	
	£896.10

	VSS tour costs
	new VSS banners
	£2,346.00
	

	
	fencing hire
	£158.24
	

	
	PMD co-ordination fee
	£1,680.00
	

	
	SEO staff and costs
	£449.22
	

	
	assistant staff fee
	£30.00
	subtotal

	
	
	
	£4,663.46

	marketing and publicity
	posters / flyers
	£719.00
	

	management fee
	SEF
	£4,500.00
	

	
	
	
	

	
	total expenditure
	£44,236
	

	
	
	
	

	INCOME
	
	
	

	CCW (via CCS – 08/09)
	
	£9,000
	

	Compact Fund (CCS – 08/09)
	
	£11,540
	

	EAW
	
	£10,000
	

	WAG
	
	£10,000
	

	National Waterfront Museum
	
	£2,500
	

	Co-operative
	
	£1,500
	

	CCS Nature Conservation (Ecozone)
	
	£600
	

	merchandise sales
	
	£897
	

	
	
	
	balance

	
	total income
	£46,037
	£1,801


N.B. At the time of producing this project report, a few items on these accounts were still to be finalised.
Appendix 2: Schools Programme Report

Report on school workshops delivered by CEWC-Cymru, June-July 2009

In May 2009, Swansea Environmental Education Forum (SEEF) commissioned CEWC-Cymru to provide a series of workshops linked to the Hard Rain and Vital Signs exhibitions taking place at the National Waterfront Museum, Swansea.  The brief was to plan and deliver 2-hour workshop sessions at the museum, mainly for Key Stage 3 and 4 students, as well as providing supplementary material to teachers for their follow-up.

Six such global citizenship sessions were attended by schools, and delivered by either Stephen Thomas or Martin Pollard of CEWC-Cymru, from an initially envisaged maximum of 14.  Two of the workshops were in Welsh, the remainder in English.  In all cases at least one accompanying teacher was present throughout.  A total of 104 students took part, as follows:

· Birchgrove Comprehensive School – 11 pupils, Year 9

· Bishop Gore School – 16 pupils, Year 10

· Bishop Vaughan Catholic School – 24 pupils, Years 7/9

· Olchfa School – 12 pupils, Years 8/9

· Ysgol Gyfun Gŵyr – 13 pupils, Years 9/10

· Ysgol Gyfun Gymraeg Bryntawe – 28 pupils, Year 10

Each workshop comprised an outdoor segment (40 minutes), in which students had the opportunity to look at both of the exhibitions and choose images that particularly struck them; and a classroom segment (80 minutes), allowing for discussion of the exhibitions and exploration of the issues that they raised such as poverty, human rights and environmental degradation.  Sessions concluded with students considering practical actions that they could take to bring about change in their local (and global) communities.

The accompanying teachers were asked to evaluate the workshops, with the key results being as follows:

How would you rate the two exhibitions?

Excellent   3        Very Good  3         Good  0          Average  0          Poor  0         Very Poor 0

How would you rate the classroom-based workshop?

Excellent   1        Very Good  4         Good  1          Average  0          Poor  0         Very Poor 0

How useful were the exhibitions/workshop in delivering subject/curriculum areas?

Excellent   2        Very Good  2         Good  2          Average  0          Poor  0         Very Poor 0

The main curriculum areas for which teachers found the workshop useful were (separately) ESDGC, Geography and PSE.  Another teacher felt that its usefulness was greatest in the material’s cross-curricular nature.  In addition, one school noted the usefulness for communication skills in Welsh and the correctness of the terminology used, and two of the groups comprised pupils from the school Eco Committee.

All six teachers commented that they would undertake some follow-up activities after the workshop.  These included staff INSET training; a further student visit to the Museum; delivery of a school assembly by the students (2 schools); a follow-up Eco-Committee session considering the impact of the ideas discussed on the school; and creation of a small poster exhibition with opinion session on the issues raised with the class.

Although feedback was generally positive, one teacher felt that the workshop could have been “a bit more lively”, while another felt that “to have the full impact, the whole year group would need to see the images and take part”.  This reflects our view that, although it would be possible to run activities using the Hard Rain book alone – and to discuss the issues that arise from it – this would be rather less effective than enabling pupils to see the exhibition up close.  It is possible that use of the existing slide show of the exhibition could compensate for not seeing it at first hand: at least two of the teachers were seeking to run their own classroom sessions based on the exhibition book, should copies of the images be made readily available to them.

We also found that Hard Rain gave rise to more profound responses, and more lively discussion, than the Vital Signs exhibition.  During the outside segment of their visits, students were visibly more interested and moved by the former, and it was not always straightforward for them to make links between the two exhibitions.  This was partly a consequence of the Swansea exhibition’s comparatively narrow focus on environmental sustainability, as opposed to the broader commentary on global issues contained within Hard Rain.  However, the positive images of the local community were useful in inspiring students’ individual pledges for action at the end of the workshops.

There was an interesting array of responses from students.  Climate change, recycling and environmental action were the strands that consistently came through strongest, though peace and information/communication matters also featured.  Some class groups collectively reacted more negatively (i.e. gloomily) to the experience than others.  Among other things, students pledged to:

· “grow more of my own food”

· “not be sad about material things when other people don’t have any clothes, DVDs etc.”

· “change small things in my life for the environment and try not to waste anything”

· “make a blog, plenty of YouTube videos, and write to an MP about climate change, and buy products with less packaging”

· “support and donate money to a charity which helps kids in poverty”

· “use public transport to reduce pollution” / “cycle more instead of using the car”

· “communicate – listen to my mother, and be open”

· “turn off electrical appliances”

· “use less plastic bags when I go shopping”

· “get countries to unite to sort out poverty” / “dig a well for at least one African village”(!)

· “stop being cruel to animals and become a vegetarian”

·  “be more careful with the amount of resources I use and raise awareness with people I know”

Overall, we feel that the exhibitions and workshops were successful means to encourage pupils to think about important global topics, and the impact that individuals and communities can have at a local level.  We found the Museum to be a very good venue for the sessions, and would be pleased to work with SEEF and the Waterfront Museum again on a similar initiative.

Stephen Thomas and Martin Pollard

15 July 2009

Appendix 3: Subgroup Members

Hard Rain Working Group

Philip McDonnell

PMDevelopments, Hard Rain and Vital Signs Swansea Co-ordinator
Deb Hill


Principal Officer, Nature Conservation, City & County of Swansea
Jenny Edwards

Assistant Manager, The Environment Centre
Kathy Tate


Project Officer, Sustainable Swansea Initiative
Anne Sennett

Area Communications Officer, Environment Agency Wales
Andrew Deathe

Gallery Author, National Waterfront Museum
John Birmingham

Special Events Officer, City & County of Swansea
Catherine Piper

Sustainable Policy Officer, City & County of Swansea
Schools Subgroup
Anita Houten


Co-ordinator, Swansea Environmental Education Forum

Philip McDonnell

PMDevelopments, Hard Rain and Vital Signs Swansea Co-ordinator
Mandy Westcott

Formal Education Officer, National Waterfront Museum
Rosalyn Gee


Learning Manager, National Waterfront Museum
Community Outreach subgroup
Kathy Tate


Project Officer, Sustainable Swansea Initiative
Philip McDonnell

PMDevelopments, Hard Rain and Vital Signs Swansea Co-ordinator
Riaz Hassan


Principal Communities First Link Officer, City & County of Swansea
Julia Thomas Stock

Youth Volunteering Development Officer, Swansea CVS
Sandeep Dinker

Project Co-ordinator, OnePeople Productions
Jenny Edwards

Assistant Manager, The Environment Centre
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